
Dieter BRIGITTA
Call Coordinator

23 April 2024

Lessons learnt 
from Calls 
2022-2023



Topic interpretation questions: please use info@cbe.europa.eu, not Slido

mailto:info@cbe.europa.eu
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Relevant for evaluation…and 
thus proposal writing
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Call 2023 submission statistics (1/3)

• Call 2023: 344 proposals created in Portal
– 105 remained in draft (‘test’ proposals...or missed submission deadline?)
– 77 deleted
– 162 submitted 

• 162 submitted proposals
– 7 proposals did not pass eligibility and admissibility, or were withdrawn
– 51 proposals did not pass one or more of the evaluation threshold(s) 
– 74 proposals were above the evaluation thresholds, but below the funding 

available (= including proposals on the ‘reserve list’)
– 30 proposals were invited for GAP (‘main list’)

 Would there be correlation (or even causation) between the creation time of a 
proposal and its success rate? 

 Does an early proposal creation indicate a higher success rate?



- Green = 30 ‘main list’ proposals
- Red = submitted but unsuccessful

Call 2023 submission statistics (2/3)



Created 
between…

Median 
creation date

Created in 
September

30 x Main list 27/04 - 07/09 03/07/2023 3 (10%)

74 x above threshold(s) 28/04 - 19/09 26/07/2023 14 (19%)

51 x below threshold(s) 26/04 – 18/09 19/08/2023 14 (27%)

7 x ineligible/withdrawn 06/05 - 20/09 29/08/2023 3 (43%)

• Data analysis

• Conclusions
– Positive correlation between early proposal creation and success rate
– Possible reasons for causality: more time to build a solid consortium and cover all 

requirements, expecially for IAs + FLAGs 
– Early creation = earlier awareness about elements blocking submission (IT tool 

provides warnings) = more time to solve them => starting to work in the Portal 
asap adds value!

Call 2023 submission statistics (3/3)
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CBE proposal & evaluation template
Annual Work 
Programme 2024
• Topics
• Specific 

requirements
• Budget

Evaluation 
criteria

Horizon Europe 
(HE) conditions

Proposal 
structure

Part A Part B

HE Programme
Guide HE Online 

Manual HE General 
Annexes HE Annotated Model 

Grant Agreement



Horizon Europe scoring principles

CBE JU 
evaluation 

thresholds: 3/5 
or 4/5 (impact)



Call 2023 Evaluation Summary Reports

• 155 proposals (162 submitted – 7 ineligible/withdrawn) were sent for 
evaluation to external experts

• 4 types of actions (CSA, RIA, IA, IA-Flagship)
– 155 Evaluation Summary Reports (ESRs) all use the same format / 

structure
– ESR texts include the Horizon Europe score qualifiers (minor shortcomings, 

shortcomings, and 2 types of weaknesses) 
• Which data extracted from ESRs?

– Split up the ESR structure into different evaluation subcriteria...
– ...and count the amount of (non-minor) shortcomings and/or weaknesses 

per subcriterion in the 155 evaluated Call 2023 proposals



ESR analysis – outputs (1/2)

Top 5+1 most common shortcomings ordered by frequency 

1. Impact – expected outcomes (= bullet points in topic text)
2. Implementation – work plan (incl. Tasks, deliverables,...)
3. Excellence – ambition level, (going beyond) SOTA, TRLs
4. Implementation – risk & mitigation measures
5. Excellence – scope (bullet points in topic text) 
6. (For RIAs: Impact – economic viability check)

The 3 ‘biggest’ 
evaluation 
elements



ESR analysis – outputs (2/2)

Top 5 most common weaknesses ordered by frequency 

1. Excellence – methodology
2. Excellence – ambition level, (going beyond) SOTA, TRLs
3. Excellence – scope (bullet points in topic text) 
4. Impact – expected outcomes (= bullet points in topic text)
5. Implementation – work plan 

Equally interesting: what ISN’T there...the IA IKOP evaluation subcriterion 

You can’t hide 
a bad idea…



CR analysis - conclusions

• Use these insights to support the preparation of  Call 2024 proposals...

https://en.wikipedia.org/wiki/Survivorship_bias#/media/Fil
e:Survivorship-bias.svg

• ...but beware of (reverse) survivorship bias
– During WW2, the US air force analysed damage 

or returning planes (red dots in the figure)
– At first, airplane manufacturers wanted to 

strenghthen the areas with red dots...
– ...until they realised that planes returned 

notwithstanding this damage, so they should 
actually reinforce the ‘non-red’ areas...

– So: yes, please take into account the Call 2023 
ESR analysis outputs...

– ...but don’t neglect other proposal elements 
with historically better scores
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